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RECENT SUCCESS!

The sort continues...

Ensuring that the sort phase
of 5s activates is carried out
efficiently and effectively,
more than one round of sort
has been carried out.

Implementing temporary red
tag areas within the facility
has been important to ensure
we have effectively reviewed
each item before discarding.

The team’s still have more
sorting to be done before we
can effectively move into the

set phase.

THE CEO SORTING PARTY

Within May, Adrian Beirne — CEO ran a sorting party
with heads of departments to ensure the correct focus
was being put on the hangar floor. For the CASL team
to see the involvement of the CEO, CCO and
department heads on the shop floor is massive for
moving forward with lean and 5s activities.

Using the first S — Sort as the launch pad of our 5s
operations, we have been able to:-

e Define what items are necessary and
challenge what people think.

e Define what is unnecessary by considering
the 48hr rule for retention.

¢ Remove what is unnecessary — when in
doubt, throw it out. (within reason)

“Many hands make light work and having everyone to
support the 5s activities again solidifies CASL’s stance
on Business Transformation & Lean. Everyone was
involved with the activity and having the CEO leading
from the front hammers home its importance to us”.
Philip James Roberts — Head of Business
Transformation & Lean.

Our second round of sort yields The teams will continue to sort, set and shine the

more of the unnecessary to be

hangar floor going forward to ensure that everything
removed.

has a place, is in its place and ready for use.
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Adrian Beirne CEO of CASL along with department heads and CCO York Schilling during the
CEO Sorting Party within the CASL Hangar



BACKSHOP TRANSFORMATION

The transformation of the back shop area has started within the CASL hangar.

The idea is to increase a better flow of the sheet metal workshop from its current over-
encumbered state into a lean workshop by using lean methodologies which will also
support the adjacent Sanding bay and paint booth.

To start with, we reviewed the current state of the workshop with all stakeholders and
created an action plan for the work to be completed.

The top of the brainstorming session was to create a new entry/exit area for items to
be brought in and out of the workshop safely and securely as well as map out the new
layout with lean in mind.

Direct hangar-to-workshop access was something that was needed to increase the
workflow. In business transformation, we usually build bridges, not walls, but this
time we are building doors, not walls!

“Building doors, not walls”




TOOL CRIB COMPLETION

Atool crib area is a designated room for storing fast-
moving tooling, equipment and consumables. CASL
has always had a tool crib area within the hangar
and historically, it has been on the right side
building.

Recently, CASL has built a new tool crib room which
is central within the hangar giving a better location

The new Tool Crib Area in the . ! ;
centre of the CASL hangar for a line side feed to our base maintenance C

checks.

The Business Transformation & Lean department
has been supporting the implementation to ensure that
all fast-moving tools are at the front and easily
accessible with the slower moving at the back or
upstairs.

A QUICK REVIEW &
LOOKING FORWARD

CASL has now over 80% of its
hangered personnel trained in 5s. — o
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tutelage and we will continue to
support the remaining team
members and also new joiners to

the company. Whilst the training

continues to be carried out for our 5s classroom set up for the numbers game and also

. visual information of value add, non-value add and
hangar and base personnel, W.e will the 8 lean wastes using the anagram, TIMWOODS
move forward to support the line

maintenance team in the latter half
of June.
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CASL CEO Adrian Beirne #55F98 & A 7] CCO York Schilling # CASL #£/E/947 CEO " ZH " ik,
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