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RECENT SUCCESS!

Our recent EASA audit proves
that 5s is the right course of
action...

Within June, CASL had, and
Passed, the yearly EASA
(European Aviation Safety
Agency) audit carried out
throughout all CASL facilities
and departments.

“The 5s team did have a big

hand in supporting this audit.
We highly recommend that

the hangar has one
consolidated operation layout
like 5. We now have more
visual management in the
hangar and stores with 5s
supporting our operations.
Thanks!” Kinman Chen —
Head of Safety and Quality
Assurance.

CORE VALUES

In June, the business transformation team reworked
the CASL core values to align more with what the
CASL people, vision and mission stand for going
forward.

Our vision is to embody the SPIRIT of excellence by
delving unparalleled satisfaction to our customers
through professionalism, integrity and reliability. We
strive to innovate and collaborate as a team to exceed
expectations and set new standards in aviation
maintenance.

Satisfaction of our Customers

We prioritise the satisfaction of our customers above
all else, striving to exceed their expectations through
high-quality service, open communication, and a
commitment to excellence. We believe that our
success is directly tied to the satisfaction of our
customers, and we work tirelessly to build lasting
relationships with each of them.

Professionalism

We are dedicated to upholding the highest standards of professionalism in everything
we do, from the quality of work to the way we interact with our customers.

Integrity

We operate with the utmost integrity, always maintaining honesty and transparency
in our dealings with customers, partners, and employees. We openly address mistakes
made and eliminate root causes to prevent a recurrence.



Reliability

We are committed to being a reliable partner to our customers, delivering high-quality
maintenance and repair services that minimise downtime and maximise aircraft
availability.

Innovation

We are dedicated to staying at the forefront of our industry and using innovative
technologies and techniques to improve our services and deliver value to our service.

Teamwork

We place a high value on teamwork, fostering a collaborative and supportive work
environment that encourages our employees to work together to achieve common
goals.

“Our Service is Adding Value to Yours

Through the Spirit of Excellence”
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BACKSHOP TRANSFORMATION (CONT)

The transformation of the back shop area continued within June since the Sort phase,
we have moved and completed the Set phase.

Set in order, the second S in 5s is all about organising the items you need to do your
work in such a way that they’re easy to find and use. This step is critical to improving
efficiency in the workplace. When you can easily find the tools and materials you need,
you’ll be able to complete tasks faster and with fewer errors. Set in order involves
identifying what items are necessary and then arranging them in a way that makes
sense. This could mean labelling things, creating designated storage areas, or even
using colour-coding to make it easily identifiable where things belong.

One of the keys to implementing Set in Order successfully is to involve everyone in the
process. It’s important to get input from the people who use the tools and materials
so that you can create a system that works for everyone. By involving everyone in the
process, you'll also increase buy-in and ensure that people are invested in maintaining
the system over time. Remember, Set in Order is not a one-time event. It’s an ongoing
process that required regular maintenance to ensure that everything stays organised
and efficient.

“Using “Set in Order” to find a place for everything, and put everything in its place is
key to ensuring we do not have any missing items, tools or parts thereof as they are
easily identifiable. It also ensures that those items that are set are ready for use, the
first time”. Philip James Roberts — Head of Business Transformation & Lean.

Shine is the 3t S to be completed. Paint is ordered and on the way to brighten and
clean the entire back shop area. Look forward to that in the next edition.

“Find a place for everything, and put everything in its place”
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A QUICK REVIEW & LOOKING FORWARD

CASL has now over 92% of its hangered personnel trained in 5s and is becoming
more and more prevalent within the hangar. With the training, people understand
what we are doing, there is an awareness for the 5s activities instead of our teams

not knowing why we are doing something. They get it and understand it.

We are also working with our customers
to support and lean our efforts with our
cabin services team. Whilst we still

emerge into the new normal, post-COVID,

we are reviewing our current state with
our cabin cleaning services.

Due to the work, we have conducted
within the facility, we have failed to
achieve our training goal with our line
maintenance teams and will commit to
starting this in July.

Also in July, we aim to “Shine” the
support shops, supporting our planning
department by lending our skills within
the new document control bays and also
have a special project in the works. More
details on this in our next edition.

Business Transformation hasn’t just been
about training, it is about leading from the

front. Whether we have taken a wall out
for better flow, installed shelving to keep
the tool crib area moving in the right
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- Our Vision is to embody the SPIRIT of excellence by delivering
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A draft of our new core values and our vision
that will be positioned around all CASL
facilities.

direction or revamped our core values, , the Business Transformation Team is in the

mix with all CASL employees to ensure we succeed, together and move forward as

one.
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