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GETTING STARTED RIGHT AWAY
RECENT SUCCESS!

: With the appointment of Philip James Roberts as Head
Implementation of our 5s

e el ket of Business Transformation & Lean, CASL has wasted
have been posted within the no time in starting its journey with 5s implementation

common areas in CASL and also the creation of CASLs 5s policy.

Hangar and the airports

e Gfess o SHTEO: G The 5s Policy is an important document within any
e with the company as having a 5s policy shows that we are serious
understanding of 5s about continuous improvement. Luckily for us in CASL,
we have a senior leadership team that is as passionate

about continuous improvement as they are about

SORT

18I aviation.
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FRENEBLRITSEAZRNTAWE - AAEFELAR s BRLUTEE CASL is committed to promoting corporate sustainable development and
continual improvement. We aim high to achieve the following objectives
o EEEEER through 55:
. EEmeTETE »
. EnzEEESE + Toenhance team spirit ) .
+ Tocreate a culture of continuous improvement
+ Toimprove quality of customer services
+ To provide a safe workplace
+ Toreduce machinery breakdowns
« To ensure business continuity capability
+ Toimprove overall efficiency
+ Tominimise consumption of operating resources

« H0ERFA MRO HEEE S + Tosave energy to protect the environment
«+ Tostrengthen our MRO operations
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B Al . B RIS A S e B B R This policy has been approved by the Senior Leadership Team. It will be

reviewed, and if necessary revised, annually to keep up to date and will be
released on our company website. We welcome interested parties’
comments on the enforcement of the policy and the policy itself.
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Business Transformation board
within the canteen at CASL
hangar.



5S PRACTICAL EXERCISE TRAINING

Within April, we have begun training all our staff with
5s by using CASLs 5s Practical Exercise Training which
has run over 20 classes and trained nearly 50% of
CASLs employees within the hangar. “5s has been met
with great enthusiasm by the CASL teams that have
completed the training and we have some real 5s
Champions in the making that have a fantastic grasp

Philip James Roberts & Melvin of Lean” — Philip James Roberts — Head of Business
Yu conducting 5s Practical T i
: e o ransformation and Lean.
Exercise Training within CASL
Hangar

Thanks to the Maintenance Training Organisation for their support!

“We have some real 5s Champions in the making”

LOOKING FORWARD

As we move forward into the 2nd month of Bussiness Transformation & Lean Department
are continuing to train our staff with specialised Cantonese 5s Practical Exercise Training
which will be provided by Melvin Yu — Manager — Business Transformation & Lean also
English classes will continue and be conducted within the line maintenance area.

The Business Transformation & Lean Department are supporting the shop floor with the
implementation of Lean methodologies within the back shops and tool crib areas which
will be completed within the coming weeks.
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“We have some real 5s Champions in the making”
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