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GETTING STARTED RIGHT AWAY 
With the appointment of Philip James Roberts as Head 
of Business Transformation & Lean, CASL has wasted 
no time in starting its journey with 5s implementation 
and also the creation of CASLs 5s policy.  

The 5s Policy is an important document within any 
company as having a 5s policy shows that we are serious 
about continuous improvement. Luckily for us in CASL, 
we have a senior leadership team that is as passionate 
about continuous improvement as they are about 
aviation. 

 

 

 

 

 

 

 

 

 

 

 

RECENT SUCCESS! 
Implementation of our 5s 
information and policies 
have been posted within the 
common areas in CASL 
Hangar and the airports 
line offices to support our 
teams with the 
understanding of 5s 
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Business Transformation board 
within the canteen at CASL 
hangar.  



5S PRACTICAL EXERCISE TRAINING 
Within April, we have begun training all our staff with 
5s by using CASLs 5s Practical Exercise Training which 
has run over 20 classes and trained nearly 50% of 
CASLs employees within the hangar. “5s has been met 
with great enthusiasm by the CASL teams that have 
completed the training and we have some real 5s 
Champions in the making that have a fantastic grasp 
of Lean” – Philip James Roberts – Head of Business 
Transformation and Lean.  

 

Thanks to the Maintenance Training Organisation for their support!  

 

“We have some real 5s Champions in the making” 

 

LOOKING FORWARD 
As we move forward into the 2nd month of Bussiness Transformation & Lean Department 
are continuing to train our staff with specialised Cantonese 5s Practical Exercise Training 
which will be provided by Melvin Yu – Manager – Business Transformation & Lean also 
English classes will continue and be conducted within the line maintenance area.  

The Business Transformation & Lean Department are supporting the shop floor with the 
implementation of Lean methodologies within the back shops and tool crib areas which 
will be completed within the coming weeks.  

 

 

 
Philip James Roberts & Melvin 

Yu conducting 5s Practical 
Exercise Training within CASL 

Hangar 
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GETTING STARTED RIGHT AWAY 即時開始 

隨著 Philip James Roberts 被任命為業務轉型和精益部

主管，CASL立即開始了 5s實施和創建 CASLs 5s政策的

旅程。 

 

5s 政策是任何一間公司的重要文件，因為擁有 5s 政策

表明我們認真看待持續改進。幸運的是，在 CASL，我

們擁有一個高級領導團隊，他們對持續改進充滿熱情，

就像他們對航空業一樣。 

 

 

 

 

 

 

 

 

 

 

RECENT SUCCESS!
最近完成 

有關 5s 資訊和政策的實施

現已發佈，並張貼在公司機

庫和航線辦公室的公共區

域，以讓團隊更瞭解 5s： 
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位於公司機庫 3樓飯堂的業務轉
形和精益告示版.  



5S 實踐訓練課 

在 4 月份，我們開始利用 CASL 5s 實踐訓練課對我們

員工進行 5s 培訓，該培訓課已經開辦了 20 多班，有

近 50%在機庫工作的 CASL 員工已接受培訓。 “已完

成培訓的 CASL 同事對 5s 產生了極大的熱情，我們正

在培養一些真正的 5s 用家，他們對精益有著驚人的把

握”—Philip James Roberts—業務轉型和精益主管。 

 

感謝維修培訓部的支持！ 

“We have some real 5s Champions in the making” 

我們正在培養一些真正的 5s 用家 

 

LOOKING FORWARD未來工作及展望 

隨著進入業務轉型和精益部門成立的第二個月，我們將繼續為員工提供由 Melvin Yu – 業

務轉型和精益經理 – 教授的粵語 5s 實踐訓練課，而英語課程也將在航線辦公室舉行。 

 

業務轉型和精益部門正在透過實施精益方法以協助支援工場和工具庫的擺放，工程將會

在未來幾週內完成。 

 

 

 
Philip James Roberts 和  

Melvin Yu  
在 CASL機庫內進行 5s實習訓練 
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