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In 2020, CASL marks our first quarter of a century, where we
have walked through some of the most challenging times in Hong
Kong and globally. It is time for us to embrace a newer approach
so as to meet the needs of the future and overcome challenges
that may lie ahead in our increasingly competitive industry.
Positive communication, innovation, resources management, and
improvement on a continue basis are some of the components of
our CASL SPIRIT. These are some of the major drives for which
CASL underwent renovation at our headquarters office.

Walking into the 8" floor of our hangar main office, it is easy
to find our brand new meeting room with the abundance of
natural light that comes from the south. The facility for every
department to use that was completed in mid-January 2020
comes with a meetings-friendly touchscreen TV monitor, while
large glass walls allow much more light to enter the main office
than before. Research has shown that under general conditions,
the brighter a working environment is, the higher efficiency and
better performance its staff is. This also echoes our new CEQO’s
management principle — transparent and efficient workflows
among departments. Higher transparency is also reflected in a
new layout of the CASL Spirit you are reading, which presents
to you a whole new perspective with a lot more photos for you to
better understand our company.

The series of office renovation prior to the coronavirus outbreak
includes adding a smaller meeting room that is next to our new
CEO office at the previous boardroom. This additional transparent
room, installed with a video conference camera with audio system
and a new projector, encourages more exchanges of new ideas
for finer developments at CASL in small groups with colleagues

Higher Transparency, Better Efficiency

being close to each other. We recognize that the current situation
at the aviation industry has been unprecedentedly challenging
thanks to the pandemic and international travel restrictions, but
we all should work hard together at this particular time, roll up
our sleeves and bump up our efficiency as we brace for the
headwind to walk out safely and prepare for a better future when
we get there. Let us join hands interdepartmentally to show our
clients our dedication to efficiency and transparency!
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There is huge contrast between the previous (left) and new (right)
meeting rooms.
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Doing our part to keep you safe

As the novel coronavirus spreads, safety-first CASL prepares
anti-epidemic supplies for our valuable staff.
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Body temperature is
measured at hangar

entrances.
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bl are given to all frontline staff to

= - - L stop the spread of germs and
viruses.
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Infrared temperature check
device has been installed at
hangar's main entrance, all
entrants’ body temperatures are
measured automatically.
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Partitions have been installed
on dining tables in the staff
canteen to prevent droplets
from transmitting.
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Chief Operating Officer, Ameco Beijing;
Managing Director, Lufthansa Technik

REBDE ? Education:
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Our new CEO N, RPEREATRER , 2HABL
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CASL’s new CEO Andreas Meisel takes {@, 4£#M#HREBILNBRTITREZ TtERBHESTEERAFEREEEE.
flight in August last year, how much do #3, ERRfiEEESE
you know about him? Meet our new boss HELR:
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| had been working in huge organizations
for my whole life, and wanted to go to a
small company. | also wished to take
the CEO position to take complete
responsibility of the entire company,
towards the employees and shareholders.
Hong Kong is another attractiveness
as it is very convenient, vibrant and
international.

How’s your journey to aviation?

After my 12 years in the German army,
| made up my mind to join aviation — a
field about connecting people. | believe
it is everybody’s dream to visit a different
city. Aviation is a very emotional field.
It's fascinating to see planes landing and
taking off. Unlike other industries, you see
plane spotters at the airport but you hardly
see anyone spotting a bank.
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Army and CEO similarities? RFELERE % & = Andreas visited Bhutan with his Hong Konger
Both are about managing people EXuEmHER | % wife Charis and their eight-year-old daughter
N 11t AN : this Lunar New Year.
guiding and motivating them to achieve 2%, MAER &
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Describe yourself with five adjectives. =, BAEEE Y - L . |
Open-minded, curious, reliable, loyal, 3If$FEEHH, ¢ o g FAHRHAUS

communicative. That's why | recently
started dragon boating because | like
trying new things!

Hong Kong vs Beijing / Hamburg?

Beijing is mountainous whereas Hamburg
has many lakes and rivers. Hong
Kong has a unique combination of
mountains, waters and nature,
which makes it special. It's also
a great place to do sports. | jog
every morning and sometimes
hike with my family.

Andreas’ eldest son and daughter
are 29 and 21 y/o respectively.
AndreasRFREZBRE 5 5129
218, BRABARBEER,

Tell us about your family.
| have three kids, who all
have links to China — my son
went to school in Beijing,
my older daughter was
born in Beijing who also
later finished school there.
Both grown-ups are in
Germany. Little daughter
is very international — born
in Germany, grew up in

Beijing, now lives in Hong

Hiking is often Andreas’ family

Kong and enjoys living
here.

day activity in Hong Kong.
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New HR System goes live

We are pleased to announce that our Human Resource
Department has implemented a new HR Information System —
BIPO at the start of this year. BIPO, a centralized and integrated
human resources data storage and management system
eliminates filing out manual paper work processes and optimizes
administrative workflow.

The system enhances much on data analysis that is beneficial on
resources deployment and allocation. A functional compliment of
BIPO is a mobile application that is a self-service portal. Every
staff member will be able to easily retrieve your real time rosters,
leave statuses, company notices, general information and etc.

This mobile application is scheduled to launch in June this year.
Stay tuned and hope you will enjoy using it!
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Essential to our digitalization

“Digitalization @ CASL” has been the goal of our company. Last
December, CASL signed a letter of engagement with Ramco
Systems, an Indian company with 20+ years of experience in
providing IT solutions in aviation. Its system will help us manage
our end-to-end line and base maintenance, ground handling and
cabin services thus improving efficiency.

Naming the project ‘The Bond’, it signifies the system will be
the platform to bond all parties including our operation units and
customers to critically evaluate our workflows, processes and
leverage technologies to create best-in-class work practices.
This marks a crucial milestone to digitalization at CASL as we
automate business processes and improve our efficiency.

Check out The Bond Progress Update for details.
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English

LOGIN

Forget Password?

The system has been fully adopted after HR department’s roun

NGZTCT"Y @ Portal
@ Leave
@ Clock In/Qut :—’g,‘:-:i&

Attendance

Application login layout
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testing, saving time and paperwork thus greatly enhancing efficiency.
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CASL and Ramco signed letter of ehgagement on Dec 13, 2019. 7
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Ramco enters into agreement with
China Aircraft Services

A number of Indian media
outlets covered the news of
contract signing between CASL
and Ramco.
FLHNESEERE P RE
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The Bond’s kick-off ceremony on Feb 3.
The BondA2 A3 HBTRLE.

Members of Th‘e Bond host hangé
management workshops.
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What made you join the program?

Andy: | had prior experience in production
plants and aircraft maintenance, the latter
gives me a better sense of achievement
since it's larger in scale and more related
to daily lives. Inspired by Jonathan, my
schoolmate and trainee graduate from the
earlier batch, | decided to join the program.
Kira: I'm interested in exploring aircraft
composition, and it's fun to see aircraft
components moving when | fly. After
listening to university career talks featuring
CASL and airlines, | realized the latter
may not have that much reach for aircraft
engineering, | thus focused on looking for
jobs in MROs upon graduation.

Did you acquire any skills in the program?
Kelvin: Rotating among departments got
me a comprehensive understanding of
how each department is run, thus realizing
there could be better ways to facilitate
inter-departmental processes in my
current tasks. Teamwork skills are crucial.
Andy: Throughout the program, many
projects, some unexpected, were run.
Handling multiple projects with urgency
sharpened my time management skills,
while seeking senior colleagues’ advice
improved my communication skills.

Tell us your most memorable moment.
nKira: Only when | joined the program did

-

| learn how complex Supply and Stores
operations are. With tight deadlines in
every step, perhaps an hour or two to
deliver parts to clients and have them
placed in aircraft, | dealt better with stress.
Kelvin: Cracks were once found on an
aircraft after non-destructive testing (NDT),
my team and | at Base Maintenance’s
Support Shops had to replace the entire
window frame. The one-month project
was incredible - we as a team overcame
challenges from research to collaboration.
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After two years of hard work, trainees from

-. the third batch of CASL’s own Engineering

',

Trainee. Program have graduated! How
much do you know about them?

FEB N, PRE=IE TRRAME
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Andy Sit B3

Bachelor of  Aerospace
Engineering, University of
New South Wales

BN AR AERET
EREL

Kelvin Kan 375
Bachelor of Engineering
(Mechanical and Aerospace),
University of Adelaide
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Kira Yip 4R

- Bachelor of Engineering
(Honours) in Air Transport
Engineering, Hong Kong
Polytechnic University
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Window frame replace-
ment was Kelvin’s (cir-
cled) most memorable =
part of the program; =
The trainees were ac-
tive in company events.
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Must have concept
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CASL SGC DEPT. THINK BEF ORE YOU DRIVE

Stickers and posters were designed by SQC to promote awareness.

ZeRMEBR THERBRARS BB T2 ER,

To reduce the number of traffic accidents, our Safety and Quality
Control Department launched a safety promotion campaign to
raise awareness on airfield safety. An opening ceremony with
a talk on latest accident-free tips from the airport was held on
December 9, 2019 to help raise driving safety awareness and
reduce the impact of traffic accidents at CASL and HKIA.

Do you still remember the importance of driving safely and what
it means to you?
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Campaign hosts from CASL’s SQC Departn;ent with representatives
from the Airport Authorty shared safe driving tips.
TRZERGEERHERERARNBER T2,
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Structural change for the good

Established in August 2016, Safety and Quality Control
Department serves as a central point in developing, implementing
and maintaining effective safety strategies through ongoing
monitoring and mitigating routine operations, taking proactive
control measures in the dynamic working environment.

As safety and quality are closely related, SQC starting this
year falls under Quality Assurance as a result to better allocate
company resources and enhance overall coordination, in turn
improving the effectiveness on safety-related issues such as
awareness promotion and monitoring, as well as advancing the
efficiency in operating the Safety Management System.
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L& E Safety Promotion

LR E
Safety role models

Congratulations to Shing and Hei! Two of our line maintenance
staff were awarded by the Hong Kong International Airport as
Safety Role Models in the Airfield and Baggage Hall Safety
Campaign 2019 and received certificates from CASL’s CEO
Andreas Meisel. Thank you both of them and everyone who help
make CASL and the airport a safe place!
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Ho Ka Shing (left) and Yu Kwok Hei (right) received the certificate.
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Hangar f|re drill tlmlng improves

Evacuated in 6m 03s
203% TE R B #K

Do you still remember the escape route in your
corresponding offices?
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January 24, 11:00am
18248 EF 1185

Can we outperform this record next time?

MBEREMT R T A ELFE !
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LM relocation going smooth

To facilitate AAHK’s redevelopment, CASL’s Line Maintenance
and Ground Support Equipment offices will relocate from 4N505-
506 to 4V575 and 571. GSE’s control area and Maintenance
Control Center will merge to improve communication and
efficiency, while LM Tool Grip will be moved to near the entrance
for easier access. The office is scheduled to open in May 2020.

AEMAMERRRE , PRMEES DR EITRHERE IS
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Electricity testings were done together with AAHK’s professionals.
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Line Maintenance office during and after renovation.

ARSI AT RET RSB T,

Standb area (left) and one of the pantries (right) getting staff recharged.
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Mini stores are

relocated to the N
entrance for
easier access.
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Facebook, Linked In launched!

To further enhance communication among our internal staff and
external parties, two CASL official social media channels have
been launched! Posters have been posted across our offices and
even our company shuttle bus. Scan the QR codes right now to
like and follow! Don’t forget to ask your friends and relatives to do
so too and show us some support!
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P ZE B Z2A321neo
Air Macau’s 1st A321neo

CASL welcomed two brand new Airbus aircraft with Air Macau
on December 15, 2019. The two new aircraft, an A320neo and

Air Macau’s first A321neo, underwent Wi-Fi modification
before going to their new home in Macau on December
21 and formally enter the fleet thereafter.
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Solidifying relationships

A signing ceremony was held in December 2019 at Cathay
City, extending CASL’s line maintenance and other operations
services to Cathay Dragon’s A321neo fleet, making CASL the
center of excellence for the Cathay Pacific Group’s A320 family
of aircraft. CASL will also share digitalized maintenance data with
the Group, which will help support specific business development
initiatives, as well as broader “big data” projects.

We were off to a great start in 2020 as we secured another
Line Maintenance contract with HK Express in January, further
enhancing our relationship with the airline. We thank HK Express
for trusting our service and dedication to safety as CASL
continues to provide reliable services to the HK Express fleet
including the A320neo. More good news to come!

PREFERESZHBITHRESN  FEEHMEFEBENZTOMN
&?%ﬁﬂ%&ﬁf&%iﬁﬂ&ﬁiﬁAS%neo%% , PR =] R AR 2% B 2R
ZEBAS0RIIRBHN =B L, PRASAXEEREE Fi#
ER8IE  AOXBERENEERRABRABIRER.

PRSF1IATREBREMEHRTMRHEESH , FEAMRN

2020F HEHFRE , E—-SINARMRFTBRENBR, PR
HEBREHEMBBERAORRENEE , PREEEDEE
RIBHEEDIEA320neo RE AT RV RTS . 1FHBASREERR |

CASL will be the center of excellence for the Cathay Pacific Group’s
A320 family of aircraft.
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Line Maintenance Contract
Signing Ceremony

CASL CEO Andreas Meisel (right) signed Line Maintenance contract with
HK Express CEO Mandy Ng (left). (Photo credit: HK Express)
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New management and strategy

A good strategy is necessary to sail the company into the
right direction. That is why our new CEO Andreas Meisel has
led CASL’s management team in developing a strategy for the
company’s long term growth.

Strategy workshops were held on December 12, 2019 and
January 17, 2020 for setting sustainable targets for CASL.
Workshops are on hold due to concerns over the coronavirus.
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T hnsg in z2 2020
Singapore Airshow 2020

Some of CASL'’s staff including our CEO Andreas Meisel and
Engineering Trainees visited Singapore Airshow 2020 to learn
about the latest developments and trends in the aviation industry.

R4y =T/ THERAndreas Meisel & FEfE TIREMRE £
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RSB Staff Engagement
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Fun-filled Christmas

Held on December 6, 2019 at Regal Airport Hotel, our annual
Christmas Party for staff and family members were honored to
welcome clients and shareholders representatives at the buffet.

Thanking the hard work of our staff at CASL, our CEO Andreas
Meisel greeted and cheered everyone table by table, offering
a nice opportunity for many front line operations staff to meet
Meisel. The party concluded with a lucky draw with a lot of staff
winning great gifts leaving with happy faces.

PRETIRXBEIRENEFI12ACHBRERBSBIERT
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Corporate Social Responsibility
Company Visits {8 ¥ 58

TWGHs Wong Fung Ling College Hong Kong Polytechnic University
Community College

(Kowloon Bay)
EEL A

Social Service 1+ &R

Our Engineering Trainees volunteered at Our Hong Kong Foundation’s
Big Little Things, and installed bed rails for the elderly to reduce the risk
of them falling out of bed overnight while providing assistance for getting
in and out of bed. This was appreciated on the Foundation’s publication.
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B) A% = Share Your Moments

ZRE !
Good health, good luck!

At Lunar New Year season, our CEO Andreas Meisel visited
colleagues at both our hangar and ramp offices and handed out
red packets to all staff with best wishes.

RER

— e -’
heir special experiences and happiness in life with photos. It is also & chance to win a HK$100 cash coupon!
STRMRIZEEFRHRENERREETRAN. R —LETHR FEFHEESI100TREES !

At the particular time with the spread of the novel coronavirus,
Meisel wished our staff good health in both Cantonese and
English, and appreciated their hard work at this challenging time.

PRLABDITRESZZANRENFALAZEF  UIFHER
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Awards #2718

@
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Ramp Incident Free

12

Consecutive Years

CASL’s 12" consecutive year receiving
Japan Airlines’ Ramp Incident Free Award

TRERE12FE AR THRITERN BFF

Compteted o 20%arch 2020

CASL’s 18" consecutive year receiving the
Caring Company Award from The Hong
Kong Council of Social Service
hREEE1SFESHE B REBEE
M THARRIR B5T

- LTI
caringcompany

Awarded by The Hong Kong C: Social Service
5 2

Yammy Ma (Finance & Administration) - Amazing swan lake
in Hallstatt, Austria

BHE (M BRAT

Ben Pang (Information Technology) - Rock and roll on Tuen
Mun Hill
TR (BARER) - EFILBAKS

) - B e B MBI L

Lam Tat Yin (Ground Services Equipment) - Cotton tree

I Yo Yeung (Line Maintenance - Skiing in Hakuba, Japan
WEE (BITRERRE) - KB

Airfield and Baggage Hall Safety Campaign B (ﬂﬁﬁvﬂ’ﬁﬂ%) - BARFHSNEE

Award 2019 from the Airport Authority
BER2019FHIIRITEARERLEF AR
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EFE : 852 2261 2888
BE : 2261 2388

: www.casl.com.hk

: www.facebook.com/ChinaAircraftServices

Published by China Aircraft Services Limited

Address: 81 South Perimeter Road, Hong Kong International Airport,
Lantau, Hong Kong

Tel: (852) 2261 2888

Fax: (852) 2261 2388

Website: www.casl.com.hk

Nine cabin service staff received the “Cross-
Company Excellence Awards” from HKIA
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Founded in 1995, China Aircraft Services Limited (CASL) is a
joint venture among China National Aviation Corporation (Group)
Limited (40%), United Airlines, Inc. (20%), China Airlines Limited
(20%) and Gama Group (Asia) Limited (20%), providing aircraft
line and base maintenance, cabin services and ground services
equipment, as well as supply and storage services at Hong Kong
International Airport.

Apart from operating in Hong Kong, CASL and China Eastern
Airlines established a joint venture company Shanghai Eastern
Aircraft Maintenance Limited (SEAM) in 2002, providing aircraft
line maintenance and ground support equipment services at
Shanghai Pudong International Airport and Shanghai Honggiao
International Airport.

By opening its aircraft maintenance hangar at Hong Kong
International Airport in May 2009, CASL is capable of providing
a higher level of aircraft maintenance services to worldwide
airline customers in both aircraft line maintenance and heavy
maintenance.

CASL employs around 1000 people with extensive experience
and capabilities. We are fully committed to providing the highest
quality of services to our customers by focusing on technical
development, customer care and continuous improvement.
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